

Preparedness and Communications Tool
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	Prior to Hurricane season (June):
	
	
	
	
	
	
	
	

	□       Make PERSONAL contact with local Emergency Operations to ensure knowledge                                             of center and needs                                

·    Update phone and contact information for Staff and Patients
	 
	
	
	
	

	□       Hand out Emergency preparedness packets to all patients 
	
	
	
	
	

	         and document education.
	
	
	
	
	
	
	
	

	□       Provide basic information including responsibilities before, during 
	
	
	
	

	                 and after the storm to associates
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Seven Days Before Storm Predicted to Hit Land:
	
	
	
	
	
	

	□       Assign one person as storm watch person-looking for predictions as to 
	
	
	
	

	         time and place of landfall
	
	
	
	
	
	
	
	

	□       Assure adequate supplies for building protection are available-obtain if not available
	
	
	

	                Consider using a contractor 
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Five Days Before Storm Predicted to Hit Land:
	
	
	
	
	
	
	

	□       Technical Department to procure generator & contact electrician if necessary.
	
	
	

	□       Technical Department to notify local water company of potential need for potable water in tanker.
	

	□       Begin daily communication calls with Area Personnel and Regional Support Teams.
	
	
	

	□       Ensure lodging for storm relief individuals
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Three-Four Days Before Storm Predicted to Hit Land:
	
	
	
	
	
	

	□       Continue daily communication calls
	
	
	
	
	
	
	

	□       Print standing orders, medication lists, latest lab results and general instructions 
	
	
	

	         for patients and distribute-maintain copies in facility
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	48 Hours Before Storm Predicted to Hit Land:
	
	
	
	
	
	
	

	□       Communication calls increased to twice a day
	
	
	
	
	
	

	□       Arrange for regional/corporate staff to come to area to assist in storm preparation 
	
	
	

	         and damage assessment post storm
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□       Regional Management in communication with Clinic Manager 
	
	
	
	
	

	         to determine treatment schedule emphasis on treatments prior to evacuation 

         (shortened, closed days, reopening) and communicate to staff, patients and regional office 

·    SW arrange transient dialysis for evacuating patients

	□      Clinic Manager to reemphasize plans and clarify questions 
	
	
	
	
	

	         regarding plans as necessary
	
	
	
	
	
	
	
	

	□      Clinic Manager to coordinate with Staff and patients if they 
	
	
	
	
	

	         intend to evacuate, providing emergency contact numbers, etc 
	
	
	
	
	

	         and fax to regional office. 
	
	
	
	
	
	
	
	

	□       Obtain emergency cash for unit (used to purchase ice, food items, gas, etc.)
	
	
	

	□       Board up Windows with plywood (Consider using a contractor) 
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	24 Hours Before Storm Predicted to Hit Land:
	
	
	
	
	
	
	

	□       Continue twice daily communication calls
	
	
	
	
	
	
	

	□       Close clinics (secure physical building and equipment)
	
	
	
	
	

	□       Post notices on door of how to get info on clinic reopening  

□       Place message on regional office phones regarding emergency contacts 
	
	
	
	

	                 for patients and staff
	
	
	
	
	
	
	
	
	

	□       Regional Management to travel to staging area to direct 
	
	
	
	
	

	         post storm and relief activities
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	6-12 Hours Post Storm:
	
	
	
	
	
	
	
	
	

	□       Technical Dept. to assess damage to clinic
	
	
	
	
	
	
	

	         Determine if re-opening is a possibility 
	
	
	
	
	
	
	

	         (see preliminary damage assessment tool)
	
	
	
	
	
	
	

	□       Regional Management to communicate with Clinic Manager and 
	
	
	
	

	         Medical Director in making decision regarding opening, closing and re-organizing 
	
	
	

	        of treatments as well as transfer of patients to designated emergency facility 
	
	
	

	         in event clinic(s)  are closed due to damage
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□      Clinic Manager to notify regional office within 6 hours

         of storm passing of each clinic’s status and market needs
	
	
	
	
	

	□       Staff to notify Clinic Manager of their location and disposition.  
	
	
	
	
	

	         This is to check in and receive emergency assignments
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	24 hours Post Storm until Emergency Status lifted:
	
	
	
	
	
	

	□       Twice Daily regional status calls continue
	
	
	
	
	
	
	

	□       Regional office and Clinic Manager to coordinate staffing needs within Region 
	
	
	

	         and with Corporate office as necessary 
	
	
	
	
	
	
	

	□       Technical Dept. for facility to coordinate technical / equipment needs as necessary. 
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